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GWELEDIGAETH TŴF GOGLEDD CYMRU

NORTH WALES GROWTH VISION

Ein Gweledigaeth ar gyfer  

Gogledd Cymru yw cael rhanbarth 

hyderus, cydlynol sydd â thwf 

economaidd cynaliadwy, sy'n elwa i'r 

eithaf o lwyddiant sectorau 

economaidd gwerth uchel a'n 

cysylltiad ag economïau Pwerdy'r 

Gogledd ac Iwerddon.

Our vision for North Wales is as a 

confident, cohesive region with

sustainable economic growth, capitalising

on the success of high value economic

sectors and our connection to the 

economies of the Northern Powerhouse

and Ireland

Gweithio gyda’n gilydd i….              

Gynyddu gwerth ein heconomi o 

£13.6 biliwn yn 2016 i £26 biliwn 

erbyn 2035. 

Working together to…

Increase the value of the economy 

from £13.6bn in 2016 to £26bn by 

2035.

Nod

Mae Gweledigaeth Twf Gogledd 

Cymru wedi seilio ar 3 nod:

Principles

The North Wales Growth Vision is 

based on three key principles:



STRWYTHUR LLYWODRAETHU

GOVERNANCE STRUCTURE

Byrddau Prosiect

Project Boards

Byrddau Rhaglen 

Programme Boards

Bwrdd Portffolio a Grŵp Ymgynghorol y Bwrdd 
Uchelgais

Portfolio Board and NWEAB Advisory Group

Grŵp Arianwyr a Chorff gneud penderfyniadau

Sponsoring Group and Decision Making Body

Bwrdd Uchelgais 
Economaidd Gogledd 

Cymru 

North Wales 
Economic Ambition 

Board

Grŵp Cefnogi 
Gweithredol

Executive Support 
Group

Bwrdd Rhaglen Ynni 
Carbon Isel 

Low Carbon Energy
Programme Board

Byrddau Prosiect 

Project Boards

Bwrdd Rhaglen 
Ddigidol

Digital Programme
Board

Byrddau Prosiect 

Project Boards

Bwrdd Rhaglen Tir ac 
Eiddo

Land and Property 
Programme Board

Byrddau Prosiect

Project Boards

Bwrdd Rhaglen Arloesi 
mewn 

Gweithgynhyrchu Uwch 

Innovation in High 
Value Manufacturing 

Programme Board

Byrddau Prosiect

Project Boards

Bwrdd Rhaglen 
Bwyd-Amaeth a 

Thwristiaeth 

Agrifood and 
Tourism Programme 

Board

Byrddau Prosiect 

Project Boards

Cyrff Ymgynghorol 
Advisory Bodies

Grŵp Cyflawni Busnes
Business Delivery Group

Y Bartneriaeth Sgiliau Rhanbarthol
Regional Skills Partnership



AMSERLEN

TIMELINE



CYTUNDEB TERFYNOL

FINAL DEAL AGREEMENT

 Er mwyn cyrraedd Cytundeb Terfynol erbyn Rhagfyr 2020 mae’r 
swyddfa rheoli portffolio wedi bod yn gweithio ar y dogfennau 
perthnasol. Sy’n cynnwys y ddogfen Cytundeb Terfynol Drafft, 
Achos Busnes Portffolio ac Achosion Busnes Rhaglenni ynghyd 
a’r canlynol: Cynllun Ariannol, Cynllun Gweithredu, Cynllun 
Cyfathrebu, Cynllun Monitro a Gwerthuso, Cynllun Ansawdd a 
Cymeradwyaeth Integredig. 

 Bydd Cytundeb Terfynol yn cael ei ddiogelu ar sail Achos Busnes 
Portffolio ac 5 Achos Busnes Rhaglen. 

 Cafodd yr Achos Busnes Portffolio, Crynodebau Rhaglenni, 
Cynllun Busnes Cyffredinol, Cytundeb Terfynol Drafft a 
Cytundeb Llywodraethu 2 ei cymeradwyo gan y Bwrdd 
Uchelgais cyn ei cyflwyno i’r Llywodraethau ar 26/10/2020. 

 Bydd y Cynllun Busnes Cyffredinol, Cytundeb Terfynol Drafft ac 
Cytundeb Llywodraethu 2 angen cymeradwyaeth gan bob 
partner, mae trefniadau mewn lle ar gyfer hyn dros yr 
wythnosau nesaf. 

 To reach Final Deal by December 2020 the PMO have been 
working on the documentation required. This includes the Draft 
Final Deal Agreement Document, Portfolio Business Case, 
Programme Business Cases as well as other key documents 
including the Financial Plan, Implementation Plan, 
Communications Protocol, Monitoring and Evaluation Plan, 
Integrated Assurance and Approvals Plan. 

 The Final Deal will be secured on a basis of a Portfolio Business 
Case and 5 Programme Business Cases. 

 The Portfolio Business Case, Programme Executive Summaries, 
Overarching Business Plan, Draft Final Deal Agreement, 
Governance Agreement 2 were approved by the NWEAB 
before presenting to Governments on 26/10/2020. 

 The Overarching Business Plan, Draft Final Deal Agreement and 
Governance Agreement 2 will need approval from all partners, 
arrangements are in place for these approvals over the next few 
weeks. 



ANGHENION Y CYNLLUN TERFYNOL – ACHOSION BUSNES

FINAL DEAL REQUIREMENTS – BUSINESS CASES

 Achos Busnes Portffolio – ar gyfer y Cynllun Twf 

cyflawn

 Pump Achos Busnes Rhaglen – ar gyfer ynni carbon 

isel, digidol, tir ac eiddo, arloesi mewn 

gweithgynhyrchu uwch, bwyd amaeth a thwristiaeth

 Mae’r Achosion Busnes yn dilyn strwythur y Model 

Pum Achos ac egwyddorion Llyfr Gwyrdd Trysorlys 

HM. 

 5 Achos – Strategol, Economaidd, Masnachol, 

Ariannol, Rheolaeth

 A Portfolio Business Case – covering the whole 

Growth Deal

 Five Programme Business Cases – covering low-

carbon energy, digital, land and property, innovation 

in high value manufacturing

 Produced as per ‘5 Case Model’ in line with Better 

Business Case Guidance and Green Book

 5 Cases – Strategic, Economic, Commercial, Financial, 

Management



CYLLUN BUSNES CYFFREDINOL

OVERARCHING BUSINESS PLAN

 Mae’r Cynllun Busnes Cyffredinol wedi baratoi gan y 
Swyddfa Rheoli Portffolio.

 Mae’r Cynllun Busnes Cyffredinol yn grynodeb o’r 
Achos Busnes Portffolio ac yn gosod allan y trefniadau 
ar gyfer gweithredu’r Cynllun Twf, gan gynnwys trosolwg 
o’r rhaglenni a prosiectau. Bydd angen i’r ddogfen 
dderbyn cymeradwyaeth pob partner i’r gofynion 
Ariannol ar gyfer gweithredu’r cynllun.

 Mae’r Swyddfa Rheoli Portffolio wedi ymgynghori gyda 
Llywodraeth y DU a Chymru drwy’r broses o 
ddatblygu’r dogfennau ac wedi gweithio gyda Joe 
Flanagan cyd awdur y Llyfr Gwyrdd wrth ddatblygu yr 
achosion busnes.

 Mae’r Swyddfa Rheoli Portffolio wedi derbyn cefnogaeth 
gan Hatch Regeneris, ymgynghorwyr arweiniol 
annibynnol mewn economeg.

• Developed by the Portfolio Management Office.

• The Overarching Business Plan provides a summary of 
the Portfolio Business Case, and sets out the 
arrangements for delivering the North Wales Growth 
Deal, including an overview of the programmes and 
projects and to seek approval from each partner for the 
financial implications of delivering the deal.

• The PMO have consulted with UK and Welsh Government 
throughout the development of the documents and worked 
with Joe Flanagan co-author of the Green Book on the 
development of the Business Cases. 

• The PMO have been supported by Hatch Regeneris, a 
leading independent economics consultancy. 



PORTFFOLIO Y CYNLLUN TWF 

THE GROWTH DEAL PORTFOLIO



PORTFFOLIO Y CYNLLUN TWF 

THE GROWTH DEAL PORTFOLIO



PORTFFOLIO Y CYNLLUN TWF 

THE GROWTH DEAL PORTFOLIO



RHAGLENNI

PROGRAMMES



RHAGLEN YNNI CARBON ISEL

LOW CARBON ENERGY PROGRAMME



RHAGLEN YNNI CARBON ISEL

LOW CARBON ENERGY PROGRAMME



ARLOESI MEWN GWEITHGYNHYRCHU GWERTH UWCH

INNOVATION IN HIGHVALUE MANUFACTURING



ARLOESI MEWN GWEITHGYNHYRCHU GWERTH UWCH

INNOVATION IN HIGHVALUE MANUFACTURING



RHAGLEN BWYD AMAETH A THWRISTIAETH

AGRI-FOOD AND TOURISM PROGRAMME



RHAGLEN BWYD AMAETH A 

THWRISTIAETH

AGRI-FOOD AND TOURISM 

PROGRAMME



RHAGLEN TIR AC EIDDO

LAND AND PROPERTY PROGRAMME



RHAGLEN TIR AC EIDDO

LAND AND PROPERTY PROGRAMME



RHAGLEN DDIGIDOL

DIGITAL PROGRAMME



RHAGLEN DDIGIDOL

DIGITAL PROGRAMME



INCWM A GWARIANT

INCOME AND EXPENDITURE

 Mae proffil gwario dros tua 6 mlynedd, ac ariannu’r 

llywodraethau yn gyfartal dros 15 mlynedd, felly mae 

cost o ariannu’r llif arian negyddol.

 Mae’r awdurdod lletya yn hwyluso hynny i’r 

partneriaid ac wedi gwneud rhagdybiaethau rhesymol 

cyn lledaenu’r gost yn gyfartal dros 15 mlynedd y 

cynllun, er mwyn cynnig cost blynyddol cyraeddadwy.

 The spending profile is over 6 years, and the 

government funding will be in equal parts over 15 

years, so there is a cost of funding the negative cash 

flow.

 The host authority is facilitating this for the partners 

and has made reasonable assumptions before 

spreading the cost evenly over the 15 years of the 

Deal, in order to offer an achievable annual cost.



GOBLYGIADAU ARIANNOL

FINANCIAL IMPLICATIONS

 Mae'r tabl isod yn dangos cyfanswm cyfraniadau'r partneriaid (15 mlynedd) i 

ymdopi â chost 'benthyca' a fydd ei angen mewn egwyddor i hwyluso'r llif 

arian negyddol. 

 Mae'r tabl isod yn dangos cyfraniadau blynyddol y partneriaid i ymdopi â 

chost 'benthyca' a fydd ei angen mewn egwyddor i hwyluso'r llif arian 

negyddol.

 Mae cyfraniadau blynyddol y partneriaid (uchod) yn ychwanegol i'r 

cyfraniadau blynyddol 'craidd' ac 'atodol' sydd wedi'u sefydlu (isod).

 The table below shows the total (15 years) partner contributions to cover the 

cost of ‘borrowing’ notionally required to facilitate the negative cash flow. 

 The table below shows the annual partner contributions to cover the cost of 

‘borrowing’ notionally required to facilitate the negative cash flow.

 These annual partner contributions above are in addition to the established 

‘core’ and ‘supplementary’ annual contributions below.



CYTUNDEB LLWYODRAETHU 2

GOVERNANCE AGREEMENT 2

 Bydd Cytundeb Llywodraethu 2 yn mynd a’r 

bartneriaeth i’r cyfnod gweithredu ar gyfer y Cynllun 

Twf. 

 Mae'n parhau â'r model llywodraethu a fabwysiadwyd 

yn GA1, sef Cyd-bwyllgor a gefnogir gan awdurdod 

lletya ac yn darparu ar gyfer ymrwymiadau a 

chyfrifoldebau'r Partneriaid i'r bartneriaeth.

 Hefyd, mae'n diffinio'r berthynas rhwng y Bwrdd a'i 

sefydliadau Partner cyfansoddol, cyfyngiadau 

dirprwyo ac atebolrwydd

 Government Agreement 2 will take the partnership 

into the implementation stage of the Growth Deal. 

 It continues the governance model adopted in GA1 

namely a Joint Committee supported by a host 

authority and provides for the commitments and 

responsibilities of the Partners to the partnership.  

 It also defines the relationship between the Board 

and its constituent Partner organisations, the limits 

of delegation and accountability.



CYTUNDEB TERFYNOL DRAFFT 

DRAFT FINAL DEAL AGREEMENT

 Mae’r Cytundeb Terfynol Drafft wedi ei ddatblygu ar y 
cyd rhwng y Bwrdd Uchelgais a’r ddwy Lywodraeth.  

 Mae’r Cytundeb Terfynol yn gytundeb rhwng y Bwrdd 
Uchelgais, Llywodraeth y DU a Llywodraeth Cymru ar 
gyfer gweithredu Cynllun Twf Gogledd Cymru.  

 Bydd y Cytundeb Terfynol yn cael ei arwyddo ar sail yr 
Achos Busnes Portffolio ac 5 achos busnes rhaglen. 

 Bydd cynnwys y Cytundeb Twf Terfynol yn parhau i gael 
ei ddatblygu gyda'r ddau lywodraeth ochr yn ochr gyda 
prosesau penderfynu'r Partneriaid.

 Bydd y dogfen yma yn cael ei addasu dros yr wythnosau 
nesaf. Mae trafodaethau yn parhau gyda’r ddwy 
Lywodraeth ar gynnwys a ffurf terfynol y ddogfen gyda 
rhai newidiadau yn ddisgwyliedig cyn arwyddo y 
Cytundeb Terfynol. 

 The Draft Final Deal Agreement was developed 
collaboratively between the NWEAB and both 
Governments.

 The Final Deal Agreement is the contract between the 
NWEAB, UK Government and Welsh Government for 
the delivery of the North Wales Growth Deal.

 The Final Deal will be signed on the basis of the 
portfolio business case and five programme business 
cases.

 The contents of the Final Deal Agreement will continue 
to be developed with the two governments in tandem 
with the Partners decision making process.

 The document will be refined over the next few weeks. 
Discussions are ongoing with both Governments on the 
final content and form of the Final Deal document with 
some changes expected before signing the final deal. 



DYDDIADAU ALLWEDDOL 

KEY DATES

HYDREF / OCTOBER TACHWEDD / NOVEMBER Rhagfyr / DECEMBER
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Grŵp Swyddogion Gweithredol / Executive

Officer Group
9 20 17

Cyfarfod y Bwrdd Uchelgais / NWEAB 

Meeting
23 11

Pwyllgorau’r Awdurdodau Lleol / LA Committees:

Conwy 16 24 10

Sir Ddinbych / Denbighshire 5 24 8

Sir y Fflint / Flintshire 10 17 8

Gwynedd 5 24 3

Wrecsam / Wrexham 10 11

Ynys Mon / Anglesey 10 30 8

HE/FE:

Grŵp Llandrillo Menai 22 12 23

Coleg Cambria

Prifysgol Bangor University 27

Prifysgol Glyndwr University 5 20

Scruity

Cabinet

Council

E/HE


